
Extract from Hansard 
[ASSEMBLY - Thursday, 12 November 2009] 

 p8933c-8934a 
Mr Troy Buswell 

 [1] 

PUBLIC SERVICE REFORM — OFFICE OF SHARED SERVICES 

Statement by Treasurer 

MR T.R. BUSWELL (Vasse — Treasurer) [9.09 am]: I want to briefly speak on the matter of the shared 
corporate services reform. Following the 2008 election, I gave very serious consideration to holding the program 
in its current form or changing its scope. However, given the already sunk costs, the contractual obligations and 
the results of an independent report that acknowledged the work already undertaken to turn the project around 
and recommended continuing reform, I approved the continuation of the program. This green light was 
conditional on roll-in dates being met and a rigorous approach being taken to project management and reporting 
to government.  

Since the beginning of the 2008-09 financial year, significant achievements have been made as the government 
has ensured that the project met deliverables on time and within budget. Over this period, a further 14 agencies 
have been rolled in, increasing the total number of agencies rolled in to 36. 

Mr E.S. Ripper: Have they been rolled in fully? 

Mr T.R. BUSWELL: Hang on; it is a long ministerial statement! 

A further nine agencies will be rolled in by the end of the 2009-10 financial year. Transition planning is also 
underway in preparation for the roll-in of a large number of agencies such as the Department of Agriculture and 
Food, the Department of Planning and the Department of Transport, which is scheduled to be rolled in around 
mid-2010. Agencies currently rolled into the Office of Shared Services include Main Roads WA, the Department 
of Culture and the Arts, the Department of the Premier and Cabinet, the Department of Fisheries and the Public 
Sector Commission. The Department of Treasury and Finance’s Shared Service Centre is managing high 
volumes of transactions for government. In excess of $1.3 billion of transactions were processed in the 2008-09 
financial year. The roll-in of Main Roads in late 2008 increased transactions by a further $1.4 billion per annum. 
The payroll system now processes a monthly pay-run of $6 million for 2 500 staff across these agencies. That is 
approximately $160 million per annum. 

Sound progress is also being made in a number of other areas. The roll-in of Main Roads WA involved a 
significant enhancement to the whole-of-government solution with the implementation of the project accounting 
module that will facilitate the future roll-in of other large infrastructure agencies. 

The iExpenses module, which allows for electronic acquittal of credit card transactions and employee 
reimbursements, also has been rolled out to client agencies recently. This initiative will assist in driving the 
standardisation of efficiencies across agencies. 

The build of the first three payroll awards has been completed. These awards cover nearly 25 000 of 33 000 staff 
in agencies that will be paid by DTF Shared Services and allows a further 30 agencies to be rolled into the 
integrated business system. The design and build of the next wave of awards has now commenced.  

Recently I endorsed the decision that 17 awards that are currently used to pay some 150 employees will not be 
built. Alternative, more cost effective arrangements will be implemented to facilitate prompt and accurate 
payroll delivery for these employees. This decision followed an earlier agreement to also cancel the build of 
20 awards that did not support any employees across the agencies due to the roll-in to DTF Shared Services.  

In addition to substantial improvements in the timeliness of agency roll-ins, a program replanning exercise has 
recently been finalised and has resulted in bringing forward the roll-in of major agencies, and will see the 
completion of the roll-in program by mid-2012. This compares with the previous schedule that had a completion 
date of around February 2013. 

This project has a chequered history. However, I am confident that the Department of Treasury and Finance will 
continue to meet the projected milestones and I urge all agencies to work cooperatively to achieve this 
government’s objectives for the Shared Services corporate reform. 
 


